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STATEWIDE TEACHER RECRUITMENT PLAN

INTRODUCTIOZ:

The Teacher Education and Certification Branch (TECB) of the
Maryland State Department of Education (MSDE) has outlined a
statewide recruitment plan to fill current teacher shortages.
Recruiting in general is an issue, because Maryland is an import
state, i.e., approximately fifty percent of the new hires are
from out-of-state, but the hiring of educators of color and males
for elementary schools are immediate concerns. A major goal is
to provide Maryland public school students an education that is
delivered by qualified professional educators who represent the
best balance of cultural and ethnic diversity. The collaborative
efforts of the Maryland State Department of Education (MSDE),
four-year colleges and universities, community colleges and local
school systems are essential to the attainment of this goal.
This report gives the background of minority recruitment in
Maryland, identifies current initiatives, and presents new
directions.

BACKGROUND:

In August 1987, the Maryland State Board of Education.
responded to predictions of statewide teacher shortages by
establishing a task force to develop a state plan of action to
increase the number of educators of color in professional
positions throughout Maryland's public schools. Their charge was
to specifically examine the following:

1. Policies and practices of local school systems that
relate to hiring and promoting minorities;

2. Initiatives to attract and retain greater number of
minority teachers, administrators and supervisors;

3. Activities designed to recruit and retain talented
minority students in teacher education programs at
Maryland's institutions of higher education; and

4. Types of technical assistance that the Maryland State
Department of Education could provide.

The Task Force met in two morning, and four all day,
sessions through fall 1987 to examine the problems of minority
recruitment and discuss recommendations to resolve the issues
raised. Their deliberations focused on four distinct areas: 1)
increasing the pool of minority candidates for teaching; 2)
improving the recruitment of minorities; 3) reducing barriers to
recruitment, retention and promotion of minority candidates; and
4) increasing support systems to retain minorities.
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By 1988, several recommendations of the Task Force had beenachieved in two general
categories--recruitment of teachers incritical shortage areas, and promotion of teaching as a career.The recruitment initiatives taken at that time that are still inoperation are:

O

Annual development of supply and demand reports todetermine critical teacher shortages (available uponrequest from MSDE).

Alternative teacher education models at severalcolleges and universities which are tailored to theneeds of career changers and early retirees. Mostoffer flexible scheduling of classes and specialadvisement for career changers (Appendix A).

Several hundred information packets including teachersupply and demand information, certification
requirements, a listing of personnel directors and arecruitment brochure mailed to persons interested inteaching in Maryland.

A statewide network of Future Teachers of Marylandclubs in high schools and colleges.

The initiatives taken in 1988-1990 had a measure of success.Nevertheless, we are still an import state and must intensify ourrecruitment efforts. The focus must be to continue to supportexisting initiatives while exploring some non-traditional methodsof recruiting, training and retaining non-traditional teachercandidates.

CURRENT INITIATIVES:

In November 1992, the MSDE Teacher Education Sectionconducted a survey to find out what strategies local schoolsystems and institutions of higher education were using torecruit teacher candidates. A range of strategies wasidentified, incltiding traditional high school and college visits,mass mailings, career day participation with on-siteinterviewing, and structured programs, e.g., Project PRIME andFuture Teachers of Maryland clubs. (Appendix B)

The DeWitt Wallace-Reader's Digest Fund has made a five-year, $3,008,000 grant to Morgan State University to supportPRIME (Programs to Recruit and Inspire Minorities intoEducation), a project to introduce Baltimore middle and highschool students to teaching as a career option. The grant ispart of a $20.6 million expansion of the Fund's Pathways toTeaching Careers Program, a national initiative to recruit andtrain more teachers, especially minorities, to work in the publicschools.
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Project PRIME involves a coalition of partners that includes
Morgan State University as the lead institution as well asthe
Baltimore City Public Schools, the Maryland MESA Program, and the
following colleges and universities: The Johns Hopkins
University, Loyola College in Maryland, Coppin State College,
Towson State University, the College of Notre Dame, the Baltimore
City Community College, and Dundalk Community College.

Project PRIME is comprised of eight programs aimed at
recruiting and retaining minority students into teaching careers,
beginning with interventions at the middle and high school level.
The project also includes programmatic activities aimed at
increasing student, parent and community awareness of teachirvI as
a career choice, strategies for recruiting minority students into
teaching careers (e.g., strengthening and expanding Future
Teacher Clubs), and special activities aimed at preparing
teachers to work with diverse populations. Taken together, the
Project PRIME programs comprehensively address the under-
representation of minority teachers in Maryland classrooms.

Additionally, in an effort to strengthen pre-collegiate
interest in teaching careers, the Teacher Education Section has
requested that all high school principals submit names of two
faculty members who are interested in becoming advisors for
Future Teachers of Maryland clubs in their schools. These
persons will receive advisor training from Future Educators of
America in November 1993.

Beyond the pre-collegiate efforts, the Maryland State Board
of Education has adopted a bylaw called the "Resident Teacher
Certificate bylaw," which became effective April 1, 1991. It
specifically targets qualified career changers, liberal arts
graduates and persons with, backgrounds in the sciences and
mathematics. A resident teacher program of study is a
specialized program which is developed by local school systems
that intend to employ applicants who qualify for this route to
certification.

An applicant must hold a Bachelor of ScifAce degree from an
accredited college or university with a concentration in a
discipline appropriate to assignment in an elementary or
secondary school; have grades of "B" or better in the major area
of study; and meet qualifying scores for Maryland on the NTE
program tests (Communication Skills, General Knowledge, and
Specialty Area Tests). The program must include 90 clock hours
of study in generic teaching skills prior to entering a teaching
.position. During the yearlong residency, the teacher will be
provided assistance by a mentor/supervisor. The resident teacher
must successfully demonstrate completion of the program,
successful teaching experience, and achieve the NTE qualifying
scores, on the Professional Knowledge test prior to eligibility
for the Maryland Standard Professional Certificate. Currently,
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two school systems have RTC programs. These are Baltimore CityPublic Schools in collaboration with the University of MarylandBaltimore County and Frederick County Public Schools, incollaboration with Hood College.

Another non-traditional method of training teacherscurrently used in Baltimore City is conducted by a private agencycalled Educational Alternatives, Inc. (EAT), and is known as"Tesseract." The Tesseract Intern Program trains collegegraduates who wish to teach, but who have no certification.Applicants must meet stringent criteria before they are acceptedinto the program. Upon entrance into the program, applicantsbecome interns. After a rigorous year of 1000 hours in theclassroom, Wednesday and Thursday afternoon seminars,satisfactory completion of a portfolio, frequent and closesupervision by the mentor and coordinator, attendance at a 32-hour "capstone," and satisfactory completion of the NationalTeachers Examination, an intern will receive a StandardProfessional Certificate from the state. The Tesseract InternCertification Program is based upon four essential elements:screening, training, supervision, and support.

There exist several resources we can learn from regardingrecruitment and retention of educators of color and males forelementary schools. These include:

Prince George's County Schools Recruitment Plan,facilitated by Drs. Ed Hoes and Robert Gaskins,includes recruitment, hiring and support of minorityeducators during their early years of teaching.

Delmarva Consortium, chaired by Dr. Paul Woods, hasrecruited 57 African American males to DelawareUniversity in Early Childhood and Elementary Education.
The Eastern Shore Consortium, chaired by Dr. WilliamEcker, has submitted a 'proposal to the Abell Foundationto fund a recruitment, training and support program toattract African American males to all eastern shorepublic schools.

An additional resource that can provide financial assistancefor the training of non-traditional teacher candidates is TROOPSTO TEACHERS. As part of a program to assist retiringservicemembers making career changes into teaching, theDepartment of Defense has instituted this new program that willprovide financial assistance to qualified servicemembers uponseparation from active duty. A stipend of $5,000 is available tooffset part of the cost of education courses for teachercertification when the individual makes a commitment to teach fortwo years in a targeted school. Targeted schools are thoseserving a large concentration of children from low-income
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families. A grant of up to $50,000 will be made to the localschool system that employs the former servicemember as a teacherfor two years.

NEW DIRECTIONS:

Although there have been modest increases in ethnic minoritynew hires between 1992 (619) and 1989 (367), there is still aneed for careful monitoring of new trends. There continues to bea considerable discrepancy between the proportion of ethnicminority enrollment in Maryland public schools (approximately40%) and the proportion of annual new teacher hires who areethnic minorities (approximately 20%). (Appendix C)

To promote the recruitment of educators of color and malesfor elementary schools, including the current initiatives, theTeacher Education Section of MSDE will work with local schoolsystems and two and four-year colleges and universities to helpthem reach their recruitment goals.

A statewide recruitment meeting at Bowie State University onOctober 14, 1993 has been planned to focus attention on therecruitment of educators of color and males for elementaryschools. The overarching goal of this meeting is thedevelopment of a statewide task group whose charge will be to:
1. Design and implement a comprehensive plan to decreasethe number of teachers imported each year.

2. Implement a comprehensive plan to attract educators ofcolor.

3. Design and implement a plan to remove policies andprocedures that impede recruitment, retention, andpromotion of teachers of color.

4. Design and implement continuing professional
development workshops for mentor and recruiter
training.

To facilitate this initiative, the MSDE staff intends toprovide leadership as follows:

1. Develop a statewide consortium to design and implementa comprehensive plan to decrease teacher shortages,especially persons of color and males for elementaryschools.

2. Support pre-collegiate projects that promote teachingas a career for persons of color.
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3. Attract non-traditional populations (career changers,
early retirees and males for elementary schools) for
public school positions.

4. Act as a clearinghouse for information regarding
effective recruitment strategies aid resources.

5. Assist local school systems in recruitment, retention
and promotion of persons of color.

6. Identify and remove policies and procedures of the
local school systems and MSDE that impede recruitment,
retention and promotion of educators of color.

7. Establish a speakers bureau to provide information in
such areas as mentor programs; mentor training;
recruiter training; and quality vs. quantity in
recruitment of educators of color.

The MSDE facilitator for this initiative is Sylvia J. Torry,Teacher Education Specialist, Maryland State Department of
Education, 200 West Baltimore Street, Baltimore, MD 21201, (410)333-8737.
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APPENDIX A

POST-BACCALAUREATE PROGRAMS
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TABLE 9
PERCENT MINORITY NEW HIRES BY CERTIFICATION AREAS

MARYLAND PUBLIC SCHOOLS: MAY - OCTOBER, 1992

Total New Hires Inexperienced New Hires Experienced New Hires

Certification Area Total
Minority* Minority* Minority*

4umber Percent Total Number Percent Total Number Percent

Total New Teachers 3,120 619 19.8% 2,021 374 18.5% 1,099 245 22.3%

Art 84 9 10.7 58 6 10.3 26 3 11.5Business 19 7 36.8 11 5 45.5 8 2 25.0Career/Technology Educatio 16 5 31.3 9 1 11.1 7 4 57.1Computer Science 3 0 0.0 2 0 0.0 1 0 0.0Early Childhood 288 42 14.6 197 25 12.7 91 17 18.7Elementary Education 1,056 199 18.8 752 133 17.7 304 66 21.7English 190 22 11.6 117 14 12.0 73 8 11.0

Foreign Languages
French 29 3 10.3 15 1 6.7 14 2 14.3German 8 1 12.5 5 1 20.0 3 0 0.0Latin 5 0 0.0 0 0 0.0 5 0 0.0Russian 2 0 0.0 1 0 0.0 1 0 0.0Spanish 73 11 15.1 36 4 11.1 37 7 18.9

Health/ Physical Education 116 13 11.2 80 7 8.8 36 6 16.7Home Economics 23 4 17.4 9 3 33.3 14 1 7.1Industrial Arts 20 4 20.0 7 2 28.6 13 2 15.4Mathematics 181 43 23.8 121 23 19.0 60 20 33.3Music 130 20 15.4 79 14 17.7 51 6 11.8

Science
Biology 86 20 23.3 55 8 14.5 31 12 38.7Chemistry 29 7 24.1 22 6 27.3 7 1 14.3Earth/Space 18 2 11.1 13 1 7.7 5 20.0General 14 0 0.0 7 0 0.0 7 0 0.0Physics 10 1 10.0 8 1 12.5 2 0 0.0Physical Science 6 3 50.0 2 1 50.0 4 2 50.0Social Studies 125 19 15 2 95 13 13.7 30 6 20.0

Special Education
Severely Handicapped 1 0 0.0 1 0 0.0 0 0 0.0Generic 0-3 30 3 10.0 17 1 5.9 13 2 15.4Generic 1-8 259. 71 27.4 127 37 29.1 132 34 25.8Generic 6-12 42 15 35.7 27 9 33.3 15 6 40.0Hearing Impaired 5 0 0.0 1 0 0.0 4 0 0.0Visually Impaired 4 0 0.0 2 0 0.0 2 0 0.0

Other** 248 95 38.3 145 58 40.0 103 37 35.9
*Minority includes African-American, Asian, Hispanic, Native-American

**Includes such areas as Agriculture, Dance, Driver's Education, Marketing, Outdoor Education, Speech, Theater, etc.
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